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and managing security for major entertainment events

=
T
S T

e thimez thar 1 have lesaimt in oy ca-

reer s that ypou never ge a second

chanoe to create a firdt impresion

and im thie bosiness of secursng e
ire no seoond chances,

The beter the sscurily tsam i the mone
invisible they are. When things are running so
sryonthly that you dom't even notice the people
behind the scermes or the hard weork being donc
to hinld it all topether, thai's when you kbnow
Pl wond e minaming an escellent maent,

Succesafl events don't happen by chiance.
It takes @ bt of metioulous planning. foresight
Al experience atall kevels, while lghes, sound
and entertamment are the main Beiees mos

A% sheds light on the importance planning

eyl ame judgped by every function = anes-
sempbal concriuor v the end resoh.

In fact, security forone, is the most passively
active lunetions amd army shorteaming conled
mean & bitver guest experience o life threat-
i hazards

CONIFATY COPORIET Perce P, evenl S2210-
rity s much more then just aniformed guards
at the enrranmoe anmd il o invedhecs aog
rles of assessments.

Sercurity planaving o amy e mosc even or
coieen begivs (roam the tme it is announed
The faotors considerad inchide the profil of
the arest or act, which detemmines the crovid
dyniamics - one of the mos critical compo-
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nemis of the security design and plan This par
o5 ke i owdimlrmmsmn of four weseks parion
the event along with a complete sk assess-
ment of the wnne

& Thie cnred capacily ol Uy cvene;

# S5arr and end time:

& Age limit ancd prohahle vichor ape proifile

« Vahmhle / cash handling atthe event:

» Artlst profile which determines the crowd
profie and ige; and

# Fire and safety




Thasa sbements build the base for a de-
tailed security plan and a detailed site
survey bo:
w Rbenitily the: key entrances, exits, and ofer

o] el saresss podmts £o crenoe & Spol plan;
& Farablih the workforoe and the casegory of

seseurity persennel and sabety required and
« Prepare & security plan ond sulbsmnit wothe or-

gz s s haorinies o et thedr approsal

wie hawe over L5000 malnded secumity

stailll thist &re loensed by e lncal mahonmics o
e dheploved) For any Kind of eveni. All of them
have reczived special iraining as per the local
authoritlcs o work in line with cerain qualicy
aipndards and are centified oo odo s

There s no substitate for experbenee and
thoe mmoene active vour securiy personne] are,
thie beter deey get &t theis job, Considening
thei Epecuiency of evenis uncheniakes and
acnms Sl vemes, we hane specialEed [eEams
thut wre dhelow inespeecific wanos owing o their
[armBiaricy of the veme spocifice

Eveni security is meaded on a 24-hoar basis
singe o deployment begime during the bulld-
up phase, =0 we nommally have I2-hour shifis
that are splic between the merming and the
rieEn event shift which Gefnes different num-
e for crovael mansgemenit, ArTs manage-
e, pre andd post-cvent hovemenis, park-
ing and raffc manspement. ad endmency
TR DS

The stre of the deplovment depends om ithe
e ancd the crosed dymamies, si {or an event
rargzivg e 00000 e 25 000 imdbacduals, the
fratal pumnlber ol security perssonned beginawith
i mlnlrmem of oeer 300 tradned securiny sl
o vy ol chee ke pases,

“When things are running so
smoothly that you don't even
notice the hard work being done,
that's when you know that you're
running an excellent event.”
Suril Saxena.

Evers securiey s aomin of ol inderoone
tiom and sechinidogy based solutions. AR of our
affcers ame ITrlInl:'-.l N CUSHOMEr Care, secumily,
crowvd management, brehighting. radio com
munications and risis mamgement.

Iﬂrgc-ﬂ;;|lg Ve apeerabeom @ chaimn of Come
mand, which ls run From the Joing Opertions
Cemier o Ve Operations Cemter (00 or
VD) that howsies all the decikion makers e
o for naning the cvent,

Thie JOC has a OCTY paned oo monBor ihe
mrveiment of the crowd from externasl &0 -
rerial areas. Each of our staff 1& rabmsd
i b Ligoe cromds, and we work thiroigh
speeciall procediones defined for the sve i, report
oo e JOWOE, sl folloaw the chain of cam-
rnel theaugh the JOC and the safety offscer or
the eveni securiy director:

Commuanications ks key 1o an event s securiny
management and helips indhaping i 0 a mone
oomunplicd and onganissd manner. Thersione,
o amd clericy of commmumication s essemial
o s Tl ihentl By problemesand deal with them
under the J& s goidanee

Ag deputy MDD and head of the

Event Security verical, my role besides the

business managEmen ol the Gvidon, msnbees
the supervision of this very planmirg.

I harvw peersonics iy besem imnondved in thee so0-
ey chesign and mancgemniend of varksus high:
ol b vt acrss thie gobe incheding iohnic
vieriies sk sis The Buar] Khalifa the Ruggtey 75,
thie Amphitheatre n Media Ciry. and the Vo Ma-
rima Circuis sy athors. On 2 intermiarn il
liweel, | henee enverseen the securify af mierma-
tional indoar arenas such as The 02 in London
and Glasgow’s sponting venue SECC, Bl
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